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Leveraging Our Resources Into a Powerful Global 

Network Providing Unparalleled Connectivity 

Global reach 

+ 260 distribution facilities 

+ 8 million sq. ft. of warehouse space 

+ 80 million gallons of tank storage  

+ 2,400 tractors, tankers and trailers  

+ 800 railcars  

+ 3,500 Suppliers 

+ 115,000 Customers 3 
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A Leading Global Chemical Distributor 

Strong 

Relationships  

with Suppliers & 

Customers 

Extensive Global 

Distribution 

Network 

End Market & 

Product Expertise 

Significant 

Barriers to Entry 

Large and 

Fragmented 

Market Financial  

Strength & 

Diversity 

Leading in 

Established 

Markets 

Substantial 

Opportunity in 

Emerging Markets 



Our Opportunity 
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Today 
 

 

›Distribution is a   

$170 billion market 

› Local, highly 

fragmented, and 

inefficient 

›Only 10% of the 

potential market 

goes through 

distributors 

 

 

The Future 
 

 

› $1.8+ trillion market 

opportunity 

›Optimized global 

and regional 

networks 

›Univar leverages 

global scale and 

scope to address 

the other 90% 

$2.9 

Trillion 

$1.8 

Trillion 

$170 

Billion 

Today 

$170 

Billion 

$1.8 

Trillion 

$2.9  

Trillion 

$2.9+ 

Trillion 

Future 

$1.8 + 

Trillion 

$2.9 + 

Trillion 

Total Chemical Demand 



Brenntag 
12% Univar 

5% 

Azelis 
3% 

Ravago 
3% 

Helm 
3% Other 

74% 

Univar 
20% 

Nexeo 
Solutions 

13% 

Brenntag 
10% 

ICC 
3% 

Ravago 
2% 

Other 
52% 

Leading Positions in Established Markets 
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North America Market Share 

 $36 Billion of Sales 

 

EMEA Market Share 

 $54 Billion of Sales 

 

#1 Market Position in North America and #2 in Europe 

› Established markets remain highly fragmented 

› Significant opportunities for further consolidation and market share gains 



Le principali aree di attività di Univar 

› Coatings, Adhesives, Sealant & Construction 

› Food 

› Personal Care 

› Oil & Gas 

› Pharma 

› General Chemicals 
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Distributore di materie prime chimiche 

 
› Acquistiamo materie prime dai principali produttori mondiali 

› Rivendiamo le materie prime a produttori in tutto il mondo  

› Forniamo una adeguata assistenza tecnica pre e post sales 

› Testiamo le materie prime presso nostri laboratori 

› Misceliamo alcune materie prime per I produttori 
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› Access to over 3,500 

chemical producers 

and over 110,000 

SKUs 

› One-stop shop –

broad product mix 

and blending / 

repackaging  

› Supply chain 

efficiencies and 

inventory 

management 

› Quality assurance 

› Mini bulk capabilities 

Supplier Benefits Suppliers Customers 

R 

Customer Benefits 

› Access to  

over 115,000 

customers in  

over 115 countries 

› Market demand 

insight 

› Industry knowledge 

› Quality sales 

execution 

› Technical assistance 

› Financial strength 

and insurability 

Longstanding and Strong Relationships 
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Strong Global Customer Base 

No single customer accounts for more than 4% of revenue 

 

› Univar serves more than 115,000 

customers in over 100 countries 

› Univar distributes more than 11,000 

products in over 110,000 SKUs to 

diverse end markets 

› Approximately 15% of revenue 

generated from customers with 

multiple production facilities 

› Diverse customer base – Top 10 

customers represent only 9.4% of 

2012 Revenue 



Perchè un produttore di m.p si serve 

(anche di un distributore) 

› Per raggiungere un maggior numero di clienti 

› Per potere soddisfare le richieste di piccoli lotti  

› Per differenziare il rischio 

› Perchè preferisce focalizzarsi sulla produzione  
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Il mercato italiano della Distribuzione 

chimica 

› Per raggiungere un maggior numero di clienti 

› Per potere soddisfare le richieste di piccoli lotti  

› Per differenziare il rischio 

› Perchè preferisce focalizzarsi sulla produzione  
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La complessità della sicurezza 
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› Protezione ambientale 

› Protezione dei lavoratori 

› Sicurezza imballi 

› Procedure infustamento 

› Procedure di scarico e carico 

› Gestione dei magazzini 

› Regolamenti 

› Etichette e schede di sicurezza 
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I passaggi del B2B.. Fino al B2C..  
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Strong Partnerships With 

Global Chemical Suppliers 
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› Univar has a strong network of more than 

3,500 premier global chemical producers 

- Top 10 account for approximately 29% of 

chemical spend annually 

- Building relationships with suppliers in the Middle 

East, Asia and Latin America 

› Long-term partnerships with suppliers 

- Integrated service and logistics capabilities 

- Collaboration on supply chain optimization, 

marketing, and revenue strategies 

- Market insight from customer buying trends 

› Suppliers using fewer distributors to develop 

more efficient channels 

 

 

 

 

http://www.hanwa.co.jp/hanwa_e/index.html


Differenziarsi.. 

› Sicurezza 

› Sostenibilità 

› Qualità 

› Servizio 

› Assistenza tecnica 
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Univar in Italia 

Iuniversità Cattolica Milano, 14 Novembre  2014 



Our places…Our Numbers 

›   €164 M turnover  

›    4,400  active customers 

›    4,500  active products 

›    5.4 products per customer 

›    200 people 

›    6 sales offices 

›    4 distribution sites 

    123,000 m2 

    22,800 pallet places 

    226 tanks 

    8,650 m3 bulk capacity 

 

 

U+ 

U+ 

U+ 

U+ 

Sales office 

Distribution  centre 

U+ Distribution centre 

U+ 
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Facts & Numbers 

› Univar Italy: 

› Specialties and Commodities product portfolios 

› Industry dedicated and Geographical sales teams 

› Estimated market share of ca 7% Of Chemical 

Distribution Market 

› Strong interaction with Univar EMEA 

 

› Italy fragmented markets (large nmbr customers) 

 

› Main Competitors 

Brenntag, Azelis, IMCD, Eigemann & Veronelli,  

Gruppo Bombardieri, Gamma Chimica, a.o. 

 

U+ 

Sales office 

Distribution site 

U+ Distribution site 

U+ 

U+ 

U+ 

U+ 
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Il distributore  

Univar = Chemistry Delivered 

Elementi di differenziazione 

› Ampio portafoglio prodotti 

› Partners qualificati 

› Capillarità 

› Focalizzazione 

› Efficienza nella supply chain 

› Flessibilità 



Customers’ needs drive our activity 
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CUSTOMER 

Sales 

Finance 

Operations 

EHSQ  

Supply 
Chain 

Marketing 



Major Markets Served - Italy 
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TOTAL  

 T/O mio€  Nmbr Cust 

GenChem 79,4 2.322 

CASE 39,5 800 

Personal Care 15,2 320 

Food 12,5 423 

Pharma 12,0 143 

Energy 1,5 12 

160,1 4.020 

50% 

25% 

9% 

8% 

7% 

1% T/O mio€ Total 

GenChem

CASE

Personal Care

Food

Pharma

Energy

58% 
20% 

8% 

10% 

4% 0% Nmbr Cust Total 

GenChem

CASE

Personal Care

Food

Pharma

Energy
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Distribution Market – Italy 2013  

Companies 

Employees 

38 % M.S. 

TOP 4 M.S.% 

TOP 8 M.S.% 

Total Turnover 



24 

North West: 935 

North East:  281 

Centre:        547  

South:          327 

Total Nmbr:      2090 

Number of Distributors  

Total TO:       6 bln €  
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Italy – Distribution market  

11,6% M.S. 
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January Results  

20,6% 

M.S.% 



Communication 
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GG LAV 

20 1207 120 120 120 100 100 90 70 70 60 60 50 40 30 20 10 10 10 10 0

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

Apr1 Apr2 Apr3 Apr4 Apr7 Apr8 Apr9 Apr10 Apr11 Apr14 Apr15 Apr16 Apr17 Apr18 Apr22 Apr23 Apr24 Apr28 Apr29 Apr30

TARGET 2014 1363 1483 1603 1723 1823 1923 2013 2083 2153 2213 2273 2323 2363 2393 2413 2423 2433 2443 2453 2453 2428

Cifra 2014 1315 1435 1535 1611 1707 1789 1876 1954 2004 2058 2116 2231 2263 2304 2326 2351 2368 2372 2373 2373

Cifra 2013 1302 1378 1468 1526 1658 1775 1828 1913 1962 2027 2084 2141 2188 2230 2298 2308 2322 2327 2331 2319

DAY 2014 1315 120 100 76 96 82 87 78 50 54 58 115 32 41 22 25 17 4 1 0

DAY 2013 1302 76 90 58 132 117 53 85 49 65 57 57 47 42 68 10 14 5 4 -12 

DAY DEV 108 0 -20 -44 -4 -18 -3 8 -20 -6 -2 65 -8 11 2 15 7 -6 -9 0

YTD DEV -48 -48 -68 -112 -116 -134 -137 -129 -149 -155 -157 -92 -100 -89 -87 -72 -65 -71 -80 -80 

PROGRESS% 2014 54% 58% 63% 66% 70% 73% 76% 80% 82% 84% 86% 91% 92% 94% 95% 96% 97% 97% 97% 97%

PROGRESS% 2013 56% 59% 63% 66% 71% 77% 79% 82% 85% 87% 90% 92% 94% 96% 99% 100% 100% 100% 101% 100%

GG LAV 20 19 18 17 16 15 14 13 12 11 10 9 8 7 6 5 4 3 2 1

GP TO TGT 1138 1018 918 842 746 664 577 499 449 395 337 222 190 149 127 102 85 81 80

GP JUNE 2013

1363 

1483 

1603 

1723 

1823 

1923 
2013 

2083 
2153 

2213 
2273 

2323 
2363 

2393 2413 2423 2433 2443 2453 2453 

1315 

1435 
1535 

1611 

1707 
1789 

1876 
1954 2004 

2058 
2116 

2231 2263 2304 2326 2351 2368 2372 2373 2373 

1000

1500

2000

2500

3000

TARGET 2014

Cifra 2014

GP April 2014

USO INTERNO
STRETTAMENTE CONFIDENZIALE

 

• Daily Forecast 

• Monthly Comments 

• Quarterly Newsletter 

• Web Cast 



Le strategie nella 

distribuzione 

Iuniversità Cattolica Milano, 14 Novembre  2014 



Perchè un produttore di m.p si serve 

(anche di un distributore) 

› Il distributore IMPLEMENTA le strategie del produttore 
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PRODUTTORE  

DI M.P. 

PREZZO 

POSITIONING 

PORTAFOGLIO 

  MERCATO DISTRIBUTOR 



La catena del valore…. 
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PRODUTTORE 

DISTRIBUTORE 

CLIENTE 
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  NEW 

MARKETS  
  NEW TRENDS  

  “CHEAP AND 

QUICK”  
  TRADITIONAL  

COMPETITOR

S 
UNIVAR 
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